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Mission-Vision-Values
MISSION

VISION

To meet the evolving needs of our community
through equitable opportunities for
connection, lifelong learning, and exploration.

Adrian’s place to connect, explore, and learn.

VALUES
Accessibility—Maintains and promotes collections, services, and environments available for all within and beyond the

walls of the Library.

Welcoming & Safe—Provides a trusting and nurturing environment.
Education & Learning—Empowers and encourages life-long learning and accessible knowledge.
Equity, Diversity & Inclusion—Celebrates differences and promotes social change through community engagement,
education, staffing and resources.

Community—Acts as a community center that builds relationships, promotes civic engagement and improves the

quality of life.

Collaboration & Partnerships—Leverages community resources and offers partnership opportunities for educational
institutions, local organizations and individuals.

Forward Thinking—Takes a leadership role in pursuing innovative and proactive approaches to keep the Library
relevant and meet future needs.

Strategic Focus Areas
Expand, Upgrade, and
Optimize Resources to Meet
The Community's Needs
(Collections, Programming,
and Services)

Take a Stronger More Visible
Role Within the Community,
Becoming a Central and
Indispensable Organization to
Its Residents

Adrian
Community

Develop and Expand
Resources and Staffing with a
Focus on Equity, Diversity, and
Inclusion and Serving Those in
the Community Most in Need

Further Elevate the Library's
Facility and Further Align the
Spaces and Services to Meet
Community Needs

Focus: Resources

Expand, Upgrade, and Optimize Resources to Meet The Community's Needs
- Collections, Programming, and Services
ADL will seek to further improve and tailor its resources to the needs of the Adrian community. Information,
resources, programs, services, and ideas will be made available both physically and digitally, inside and outside the walls
of our building. This goal is about how we put people together with the resources and content they want and need, where
and when they want and need them.
Keywords: Access, Equity, Diversity, Resources, Materials, Books, Digital Content, Databases, Programming, Services, Voices of the Community,
Engagement, Education, Entertainment, Leisure, Beyond the Building, Multi-generational, Diverse People and Ideas, Underserved
Outcomes:
•
Resource utilization across all categories increases, and community
satisfaction with resources is improved
•
Community attends and rates library programs as successful,
impactful, and innovative
•
Program attendees indicate Increased confidence in personal
learning, skills, and abilities

Community has increased satisfaction (survey & anecdotal) and
usage of the Library (services, spaces, and resources)
Increase usability and patron usage of digital resources
Increase/maintain high level of community members believing that
the Library helps make Adrian a better place to live
Users attest to getting the answers/help they need from the library
to live better lives

•
•
•
•

Top Potential Initiatives:
•
Extend the programmatic services of the Library beyond its own walls
and out to the community. Especially in areas of high need with low
transportation. (This could be in conjunction with a bookmobile/mobile
library IF implemented but isn't contingent upon it)
•
Expand overall programs focused on community needs and wants
•
Invest in the Historical Collections of ADL and the community at large,
preserve for the future, and improve digital access to these materials
•
Seek to find a way to implement a county wide reciprocal borrowing
agreement
•
Improve materials merchandising throughout the Library (displays and
on shelves) and the overall marketing of the collections and resources
of the Library

Other Potential Initiatives:
•
•
•
•
•
•
•
•
•
•
•
•

Improve overall collection quality and depth beyond just the traditional; implement
better measurements and tracking of collection development success
Initiate economic development and entrepreneurship focused programs with an eye
on local partners
Expand computer training and education programs
Launch a bookmobile/mobile library service to deliver materials throughout the
community, especially in areas of high need with low transportation options
Expand reading/literacy/writing specific programming
Expand multi-cultural programming
Evaluate library hours, explore the expansion of hours based on community needs
and feedback
Develop a robust homebound delivery option
Expand arts-based programming and partnerships
Increase the annual investment in technology for the Library to ensure offerings are
always perceived as relevant and adequate
Initiate and expand programs and partnerships with the local colleges
Expand outdoor programs and outdoor space utilization

Focus: Community Leadership
Take a Stronger More Visible Role Within the Community, Becoming a Central and
Indispensable Organization to Its Residents
ADL will seek to take a stronger and more visible community role through improved communication and
engagement. Improvements in marketing and communication will better convey all the Library offers and engage more
users. In addition, acting as a community “concierge”, it will actively link people with broader resources, services and
organizations. This goal is about communicating and encouraging engagement but also connecting people and
organizations to each other for the betterment of the Adrian community.
Keywords: Relationships, Connections, Community, Partner(s), Communication, Concierge, Convener, Active Leader, Knowledge, Engagement, Visible,
Access, Equity, Beyond the Building, Collaboration, Library as Platform, Marketing, Awareness, Inclusion, Civic Engagement, Linkage to Local
Organizations/Expertise/Experience/History
Outcomes:
•
Increase in engagement of the community with the Library
•
Increase in community awareness of Library services
•
Look to drive opportunities for community connections and
discussions
•
Increase in community partnerships overall
Top Potential Initiatives:
•
Be a place for community information exchange, conversation
engagement, and community dialogue initiation
•
Develop a marketing plan that seeks to increase the investment in,
and the efficacy of the Library’s marketing and awareness efforts
(more targeted, more focused, less broad spectrum)
•
Start groundwork for the support of the 2025 millage campaign and a
long-term resolution to the Library building lease
•
Initiate and expand current partnerships to further and amplify the
current and future services to residents in need within the community

•
•
•

Increase/maintain high level of community members believing that
the Library helps make Adrian a better place to live
Users attest to getting to the answers/help they need from the
Library to live better lives
Clear majority support within the community for renewing the levy
Other Potential Initiatives:
•
Be a community convener for information exchange, conversation
engagement, and dialogue initiation
•
Look to non-traditional ways to "market" and reach the broader
community.
•
Investigate fundraisers to support establishment of an endowment
and other special library initiatives

Focus: Facilities
Further Elevate the Library's Facility and Further Align the Spaces and Services to
Meet Community Needs
ADL will provide a physical space that is welcoming and inviting to all Adrian community members. Spaces will be varied in
approach and intent to meet the full host of user needs that exist within the community. This focus is on evolving the
Library’s spaces to create an engaging destination full of experiences that delight and inspire visitors; however it also seeks
to create this engagement through prudent and fiscally responsible investment in the Library’s physical building.
Keywords: Destination, Welcoming, Safe, Experienced-Based, Accessibility, Learning and Education, Active and Quiet Spaces, Physical Setting,
Innovation, Technology, Collaboration, Private Spaces, Curiosity (fueling that), Spaces that Engage and Transform, Outdoor Spaces, Robust, Intriguing,
Explore
Outcomes:
•
Visits to the library increase (after recovering from the pandemic)
•
Users experience a larger array of library services and resources
on each visit
•
Needs of patrons with disabilities or physical mobility issues are
better met
Top Potential Initiatives:
•
Engage an outside resource to evaluate space utilization and design
•
Improve the overall environment of the building, creating more
spaces for different uses, improved and more efficient mechanical
systems, maximize accessibility for all, improve usability and
wayfinding, and expand small meeting and collaborative options
within the building
•
Upgrade and enclose Teen space and upgrade the Tween/pre-Teen
space
•
Increase user safety in and around the building
•
More art in the building (local artists, students, cultural expansion)

•
•
•

The average stay of users is longer
Users attest to the library’s building being a key physical
cornerstone of the community’s infrastructure
Increased utilization of youth areas

Other Potential Initiatives:
•
Offer a digital creativity/makerspace for use by residents
•
Upgrade outdoor spaces and make them more accessible to all

Focus: Equity, Diversity, & Inclusion
Develop and Expand Resources and Staffing with a Focus on Equity, Diversity, and
Inclusion and Serving Those in the Community Most in Need
ADL will seek to be an organization where equity, diversity, and inclusion are in the center of every service they provide to
the community. This focus should ultimately seek to evaluate all resources, services, and policies and how they impact
community members of all backgrounds.
Keywords: Outreach, Education, Engagement, Culture, Enrichment, Access, Equity, Beyond the Building , Partner(s), Collaborate, Diverse People and
Ideas, Awareness, Staff Diversity and Training, Underserved, Inclusion, Multi-Generational, Disabilities, Cradle-to-Coffin, Civic Engagement and
Discussions, Links to Local Organizations, Celebration, Connections
Outcomes:
•
Increase in engagement of the disabled, underserved and
disadvantaged within the community with the Library
•
Increase awareness of Library services and resources within
community segments from countries where public libraries don’t
exist or are highly limited and exclusive

Top Potential Initiatives:
•
Expanding staffing levels and staff training/development with an
emphasis on diversity, reflecting the community and supporting the
service goals of the library (addressing community and Library needs,
and looking beyond traditional library staffing concepts)
•
Commit the Library and its policies to Equity, Diversity, and Inclusion
principles and increase the Library Board's focus and efforts around
these issues

•

•

•

Look to drive opportunities for community connections and
discussions around the issues of equity, diversity, inclusion, and
social justice.
Increase the number of community members that will attest that
the Library helps make the Adrian Community a better place to live

Work with City and other partners to explore expansion of free or lowcost library supported wi-fi, to provide broader connectivity throughout
the community

ADL SWOT Analysis
Strengths












Well-positioned facility
Library size/space
Dedicated and professional staff
Resources (physical and digital materials)
Budget position
Strong volunteer culture of community
Meeting areas
Downtown public restrooms
Last “free” public space
Desire to take a leadership role in
community

Opportunities

















Strong network of community agencies and non-profits
School and higher education programmatic partnerships
Downtown partnerships
Need for a community convener
New comfort with virtual platforms increases opportunities for those
outreach mechanisms
Friends Group
Social media improvements
Community advocacy
Countywide reciprocal borrowing program and partnerships
Broader international resources
More year-round equity/diversity in promotional displays
Uniting the East and West sides of Adrian
Unrealized potential of residents
Potential as a regional destination

Weaknesses












Community member (user/non-user) engagement and
awareness
Lack of a community-wide approach to the homeless
Library hours
Broader service outreach (outside of the building)
Digital marketing platforms
Community transportation/logistics
Multilingual staff
Staffing levels to achieve bigger goals
Inadequate green space (outdoor)

Threats









Public health situation (now and in the future)
Perceptions of safety for users of the library
Community organizations' roles/sharing power
Overall economic uncertainty
Millage renewal 2025
Perceptions of the East/West divide
East side resource deserts

Higher Order Plan Objectives

Economically
Sustainable

Socially
Equitable and
Impactful

Environmentally
Sound &
Efficient

Highest Level of Overall
Organizational Sustainability

